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EXECUTIVE SUMMARY






FiscaL 2015-2018 UPDATED MULTI-YEAR FINANCIAL PLAN

OVERVIEW

The Mangano Administration continues to right-size Nassau County government by managing
the fiscal challenges resulting from decades of poor fiscal policies, while having a vision for the
future that ensures structural reform and long-term success. The Administration has
accomplished this by working with the Governor, the New York State Legislature, the Nassau
County Legislature, the Nassau County Interim Finance Authority (NIFA), private businesses,
and labor. The Multi-Year Financial Plan (MYP) guides decision-making and long-term
planning. From day one, this Administration has understood that the status quo was
unsustainable. The Mangano Administration continues to place emphasis on identifying cost-
saving measures, practicing strict fiscal discipline, and implementing strategies that ensure long-
term fiscal stability.

The adopted MYP and this MYP Update demonstrate the County’s commitment to be compliant
with NIFA’s accounting treatment of borrowings in 2018. The MYP outlines the steps that we
will be taking to transition to compliance. The plan preserves the County’s fiscal integrity and
the delivery of essential services in light of current economic conditions, particularly
disappointing sales tax receipts.

With NIFA working as a partner, the County was successful in achieving historic assessment
legislation that will greatly aid the County in achieving structural balance. The New York State
Assembly and the New York State Senate passed historic assessment legislation, which the
Governor signed on November 21, 2014, that will greatly aid the County in achieving structural
balance. Simply put, this is the largest structural reform that Nassau County has ever achieved.

This legislation creates a Disputed Assessment Fund that will establish a manageable and
fiscally-sound process to satisfy most commercial tax certiorari refunds and end the need to
borrow to pay for tax refunds, which has been the practice of the County since the 1970s. The
County’s borrowing was made necessary by the County guaranty, which requires the County
(unlike any other county in New York State) to fund the property tax refunds of the towns,
special districts, and all but one of the school districts in the County. This legislation saves the
County more than $730 million in debt service payments over the next 20 years and Moody’s
Investors Service recognizes this as a credit positive that will provide recurring funding for
successful tax challenges.

Establishing a Disputed Assessment Fund to satisfy commercial cases will also result in a more
equitable allocation of taxes between residential and commercial property owners. Currently, all
property owners bear the burden of paying tax certiorari refunds. This creates an inequity
between residential and commercial property owners because commercial property owners
generate a vast majority of the refunds. This legislation will address this unfair cost allocation by
properly placing the burden of these refunds on commercial property owners.
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